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FOREWORD
Uganda Business and Technical Examinations Board (UBTEB) Strategic Plan
2018-2020 has been prepared to provide the policy framework that will guide the
Board as it monitors k_\ [\c`m\ip f] `kj mandate to; streamline, regulate,
coordinate and conduct credible national examinations and award certificates and
diplomas in the Business, Technical and Vocational/specialized education or
training in Uganda.
The Strategic Plan captures key interventions to support skilling of Ugandans
which is in a way contributing towards the fulfillment of achieving the Sustainable
Development Goal Number 4, “To ensure equitable and inclusive quality
education and promote lifelong learning opportunities for all n_`Z_ `e
klie Zfeki`Ylk\ kf L^Xe[Xj m`j`fe )'+' Xe[ k_\ EID dXe`]\jkf )'(-$)')( `e
Xi\Xj f] jb`cc`e^ Xe[ afY Zi\Xk`fe”. The Plan is also anchored on Education Sector
Strategic Plan 2017/18-2019/20 under the objectives; Ensure delivery of
relevant and quality education and training; and Enhance efficiency and
effectiveness of education and sports service delivery at all levels.
The Second National Development Plan (NDPII) emphasizes that great strides have
to be made towards skilling the Ugandan labour force, mainly in the areas of
Business, Technical, Vocational Education and Training (BTVET). UBTEB was put in
place to create enabling environment through provision of uniform assessment and
other manuals necessary for enhancement of skills development. Efforts have been
made to standardize qualifications in the various fields of vocational education and
training following the principles of Competence Based Education and Training
(CBET).
This Plan before us therefore, serves to motivate the Uganda Business and
Technical Examinations Board and its stakeholders, to be confident that we have
a guide to enable us achieve the aspirations of the Board during the years
2018-2020. With the blessing of the Almighty God, I am confident that together,
we will be steadfast on this journey.

Hon. Janet K. Museveni

FIRST LADY AND MINISTER OF EDUCATION AND SPORTS
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PREFACE
As UBTEB implement its strategic plan 2018-2020, it is critical to accept in mind the
important role the Board has to play in the realization of the national development
agenda, articulated in NDP II and Vision 2040. Interventions put forward by the
Board in the strategic plan is geared towards contributing to the MoES key objectives
of; improving access to quality education, training and sports for the people of
Uganda in order to create a critical mass of adequately skilled labor force to actualize the demographic dividend. It is through human capital development therefore,
that Uganda’s development objectives will be realized. Whilst, the skilling Uganda
strategy is gaining ground on skills development, UBTEB is among MoES agencies
at the centre of skilling Uganda Strategy ensuring that the objectives of the
strategy are realized.
In line with the Board’s mandate the MoES, last November 2017 issued a circular to
streamline assessment and accreditation of Post O’ Level Certificate programmes.
The key policy guideline in the circular is that all Post Ordinary level Certificate programmes will take a teaching duration of two years and shall be assessed by UBTEB
regardless of where the training is taking place and accreditation shall be by BTVET
Department in collaboration with UBTEB. And am glad to note that the position
of the MoES on this matter is catered well by the strategic plan which is done at a
time when a there are a number of reforms in the sector regarding skills
development and that are being accentuated. The one acre land provided to the
Board by the Ministry should be able to enhance the operations of the Board so that
security of examinations and other assessments is not compromised.
On behalf of the management of the MoES express sincere gratitude to UBTEB
Board, the entire public, well-wishers and call upon all stakeholders to support the
Board to successfully implement its Strategic Plan.

Alex Kakooza.

PERMANENT SECRETARY MINISTRY OF EDUCATION AND SPORTS
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STATEMENT OF THE BOARD CHAIRPERSON
I present to you the second UBTEB Strategic plan which the
board has endeavored over time to discuss. Since inception
2010, the Board has so-far executed its first 5 year
Strategic Plan 2014-2018 and as such a new Strategic
plan has been developed to precede the old one. With
hindsight to the first plan, UBTEB reviewed and updated her
old strategic intent, focusing on the context of emerging
policy changes and other environmental aspects. In this
respect therefore, the Board affirm with the steps taken by
the management to develop a new Strategic plan
(2018-2020).

UBTEB as a government
entity and with her mandate,
developed a strategy to
contribute towards the
aspirations of SDG.4, Vision
2040 “under the provision
of highly skilled and
relevant human resource
through ensuring quality
applied knowledge”, and in
accondance with NDP II.
in efforts to contribute,
towards the archievement
of the BTVET/ MOES
objective, “ Increase the
quality of skills provisions

.............................................
Prof.
Venansius Baryamureeba, (PhD)
CHAIRMAN OF THE BOARD

The Board recognizes that it is directly responsible to the
Minister, parliament, central Government agencies and the
public; and is confident that the goal, objectives, and
strategies
contained
herein
are
achievable.
This plan was developed under a participatory approach,
thus the Board commit to effectively and efficiently
streamline, regulate and coordinate examinations and
awards in BTVET at all times by; attracting and retaining
competent personnel, instituting processes and systems
that enhance quality assessment, complying with the
statutory requirements and, continually improving the
credibility of awards.
The Board acknowledges with appreciation
the
contribution of the Ministry of Education of one acre land
to enable UBTEB acquire its own home. This will on one
hand reduce our operational costs in the long run and
on the other strengthen the security of the examinations
processes.
This strategic plan is timely in our endeavours to make
regional contributions with other assessment bodies
from partners in the East African community states. We
hope that it will give UBTEB an edge in marketing the
country’s skills and contributing to the bloc’s labour
market.
Finally, I would like to thank all those who participated in
various forums, whose output enriched the content of the
UBTEB strategic plan 2018/19-2019/20. It is therefore
my pleasure to invite you to interest yourself in the vision
and
strategic
objectives
of
UBTEB:
as
well as contribute your wisdom and resources towards the
accomplishment of our aspirations.
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STATEMENT OF THE EXECUTIVE SECRETARY
This is the Uganda Business and Technical Examinations
Board Strategic Plan 2018/19-2019/20 as updated in
February 2018. The document was originally developed as a
Strategic Plan 2013/14-2017/18 for the Board in 2014 to
give direction to how best UBTEB would utilize its available
resources at the time in accomplishing the task of managing
Competence Based Assessment. Due to changes in
operating environment up to 2017, the Strategic Plan
Implementation Working Group and Board spent many hours
evaluating and reviewing the Plan to expand it into one with
distinguishable actions, assigned responsibilities, M&E
frameworks and Budgets.

UBTEB
assessments
embrace the UVQF which
follows the principles of
CBET. Under the CBET
training with production
are mandatory and are
part of overall Assessment
processes of candidates.

Priority areas are in line with NDPII, The Revised ESSP,
t h e BTVET Act 2008, t h e Statutory Instrument no.9 of
2009 and t h e Skilling Uganda Strategy, among others. This
July 2018 edition of the document has been updated by
t h e b o a r d to correct changes, and to extend the planning
timeline to 2020 in order re-align its efforts along the
Education Sector reforms. To help review/ formulation of
strategic directions and goals for UBTEB, the Strategic
Planning Working Group compiled data from a variety of
sources. These sources included staff members,
government/policy makers, training institutions, sister
examinations Boards, trainers and students among others.
With the continuous adherence to our values of intergity:
confidetialty: proffesionalism: team work: transparency and
accountabilty,the goals and initiatives of this document will
provide guidance to the Board over the next two (2) years as
UBTEB reviews the existing policies or develop new ones.
This Strategic Plan is intended to be a dynamic document
which will be reviewed regularly to monitor progress and
updated as needed to reflect changes in education sector
and job market.

While this is an effort that the Board hopes the entire staff
embraces, we recognize that some decision making during
the implementation need to be made at management level.
The strategic plan implementation working group will work
with the management team to design a system for tracking
the progress being made in each strategic goal of the plan
and will give regular updated reports on the level of
accomplishment of different actions of this Plan to the
.............................................
relevant Board committees to corrective action and
Onesmus Oyesigye (CPA)
guidance.
EXECUTIVE SECRETARY
“Setting pace for quality assessment”
v
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BOARD MEMBERS
VENANSIUS BARYAMUREEBA,
PROF.

Chairman of the Board, Chairperson Finance and
Administration Committee; and Chairperson
Examinations Security Committee of the Board.

SAMUEL BAKER KUCEL, DR.

Member of the Board, and Chairperson of the
Examinations Research Committee of the Board.

ABALO GETRUDE, MRS.

Member of the Board, and Chairperson of the
Biological Education Examinations Committee.

JOSEPH KIBERU MUTEBI, MR.

Member of the Board, and Chairperson of the
Audit Committee.
Member of the Board, and Chairperson of the
Appointments and Disciplinary Committee.

GRACE BAGUMA, MRS.
ALEX NATHAN SSERWANGA,
MR.

Member of the Board

HONEY MALINGA, MR.

Member of the Board

RICHARD ENYOMU, MR.

Member of the Board

MICHAEL OKUMU, MR.

Member of the Board

GRACE NALUMU, MS.

Member of the Board

PATRICK BYAKATONDA, MR.

Member of the Board

DISAN SSOZI, ENG.

Member of the Board

WILSON EBUNYU OGARO, MR.

Member of the Board

SUUDI KIZITO, MR

Member of the Board

SILAS NGABIRANO, MR.

Member of the Board
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STRATEGIC DIRECTION
Vision
A Center of Excellence for Competence Based Assessment, Examinations and
Awards.
Mission
To conduct Competence Based Assessment (CBA) and examinations and issue
awards for business, technical, vocational & other specialized training.

Core Values
Integrity
The Board embraces honesty in everything it does and is determined to adhere
to ethical business principles and good corporate governance at all times.
Confidentiality
The Board shall be a custodian of examination information and qualifications.
Consequently, the Board shall:
• Take all the necessary steps to protect the confidentiality of our clients,
employees, and other stakeholders.
• Never disclose any confidential information except where the Board is
required to do so by law.
Professionalism
Professionalism demands, inter alia; a thorough knowledge of one’s field of
endeavour as well as demonstration of skill, high ethical standards, and respect
for the Board’s clients and other stakeholders.
Teamwork
UBTEB consists of people with diverse and multi skills, knowledge and
experience; value each individual’s contribution to collective effort as the
Board strive to work together for the good of UBTEB and the Country at large
Transparency and Accountability
UBTEB welcomes public scrutiny of all its actions and subscribes to
accountability. Consequently, and shall:
• Open the operations to internal and external scrutiny.
• Create a working environment where honesty, dialogue and debate are
encouraged.
• Accept responsibility for our actions.
• Provide accurate, timely and relevant information to our stakeholders.

vii
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ACRONYMS

ACTE/USA

-

Association for Career and Technical Education

AEAA		

-

Association for Educational Assessment in Africa
Business, Technical, Vocational Education and Training

BTVET CBET		

-

Competence Based Education and Training

DES		

-

Directorate of Education Standards

DIT

-

Directorate of Industrial Training

ESSP		

-

Education Sector Strategic Plan

IAEA		

-

International Association for Educational Assessment

ICT

-

Information and Communication Technology

IVETA		

-

International Vocational Education and Training Association

MoES		

-

Ministry of Education and Sports

NCDC		

-

National Curriculum Development Centre

NCHE		

-

National Council for Higher Education

TVET		

-

Technical and Vocational Education and Training

UAHEB		

-

Uganda Allied Health Examinations Board

UBTEB		

-

Uganda Business and Technical Examinations Board

UGAPRIVI

-

Uganda Association of Private Institutions

UNEB		

-

Uganda National Examinations Board

UNMEB		

-

Uganda Nurses and Midwives Examinations

UVQF		

-

Uganda Vocational Qualifications Framework
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1.0 BACKGROUND
1.1 INTRODUCTION

U

ganda Business and Technical
Examinations Board (UBTEB) is one
of the national examination boards
established by the BTVET Act,
2008 and operationalised by Statutory
Instrument 2009 No.9 (Establishment of
the Uganda Business and Technical
Examinations Board). The Regulations
mandate UBTEB to streamline, regulate,
coordinate and conduct credible national
examinations and award Certificates
and Diplomas in the Business, Technical
and Vocational/ specialized education or
training in Uganda.
Before establishment of UBTEB, the
management and administration of
Business, Technical and Vocational/
specialized
education
or
training
examinations was fragmented. Some
examinations were being conducted by
Makerere University Business School
(MUBS) – Nakawa, others by Uganda
National Examinations Board – (UNEB),
while others were conducted by individual
institutions dotted in different parts of the
country. As a consequence, there was lack
of uniformity in the Awards of Certificates
and Diplomas from these different
institutions. This made it very difficult
to standardize qualifications offered
by the different institutions offering
courses in the Business, Technical and
other specialized fields like Agriculture,
Fisheries, Meteorology, Lands and Survey
among others. Hence, the UBTEB was
established to streamline, regulate and
coordinate examinations and awards in
BTVET in Uganda. The UBTEB Secretariat
and Board were set up in January 2011.
The core functions of UBTEB include;
i. Conducting business and technical
examinations for specialized training

ii.
iii.
iv.
v.

vi.
vii.

institutions in Uganda;
Accrediting theory and practical
examination centres used for the
conduct of the examinations;
Establishing and overseeing practical
and theoretical question banks;
publishing past examination papers;
Establishing and maintaining a
secured database of examination
results;
Collaborating with international and
inter-governmental
organizations
and agencies of other states and the
private sector on issues relevant to
its functions;
Providing feedback to training
institutions on examinations; and
Awarding diplomas (and certificates)
to successful candidates in such
examinations.

The UBTEB Examinations embrace
the Uganda Vocational Qualifications
Framework (UVQF) which follows the
principles of Competence Based Education
and Training (CBET). Under the CBET
approach, training with production is
mandatory, and is part of the examinations.
UBTEB is governed by an appointed Board
that serves a period of 3 years. It has
a Secretariat headed by the Executive
Secretary. UBTEB is committed to conduct
quality applied knowledge and skills
Examinations with an ultimate goal of
enabling the students to access further
upward academic progression and be selfemployed or get employment in the world
of work. Examinations under UBTEB follow
the curriculum or programme developed
or accredited by a body recognized by the
Uganda Government.

UBTEB Strategic Plan 2018/19-2019/20

1

1.2 CONTEXT
This Strategic Plan is guided by the following
national frameworks and process:-

1.2.1 Vision 2040

The Vision 2040 encompasses Ugandans
living in peace and harmony, prosperity
for all, improved infrastructure with
multi- lane paved roads, rail network,
and airports, and world-class schools and
hospitals. The oil and gas sector is expected
to lead to higher demand for quality skills
and this underlines the investments in
education and training planned under
Vision 2040. Vision 2040 acknowledges
low competitiveness of goods and services
and inadequate human resource among
some of Uganda’s key challenges, and
thus the need for quality in skills training.
The percentage of the population below
the poverty line will decrease from 24.5
per cent in 2010 to 5 per cent in 2040. A
more prosperous Uganda is envisaged with
the per capita income going from $506 in
2010 to $9,500 in 2040. UBTEB, as an
agency of Government will contribute to
these aspirations by facilitating provision of
highly skilled and relevant human resource
through ensuring quality applied knowledge
and skills examinations for business,
technical and vocational institutions.

1.2.2 National Development Plan
II: 2015/16 to 2019/20.
The National Development Plan II for the
period (2015/16-2019/20) prioritises
Human Capital Development as one of
the 5 investment areas with the greatest
multiplier effect on the economy. In the
Education and Sports Sector, the NDP II
proposes objectives that include;
(i) Achieving equitable access to relevant
and quality education and training.
(ii) Ensuring delivery of relevant and quality
education and; and
(iii) Enhancing efficiency and effectiveness
2

of education and sports service delivery at
all levels.
In the development of SP (2018/1922/23),
the
alignment
to
the
aforementioned objectives of NDPII
has been fully ensured as well as the
interventions stipulated therein.

1.2.3 Revised Education Sector
Strategic Plan: 2016-2020.
The Revised Plan calls for a coherent system
of standards and performance monitoring
throughout the sector, which should be
implemented within actual logistical and
resource constraints. The long-term aim of
quality-assurance activities is to develop
a working relationship among the various
agencies that have some responsibility
for this function so that it is effective and
efficient.
In particular, ESSP (2016-2020) mentions
UBTEB, UNMEB, UAHEB and DIT as key
players in ensuring training contents under
the Uganda Vocational Qualifications
Framework (UVQF) are aligned with the skills
through the emphasis of examinations for
candidates who wish to acquire knowledge,
skills and values to continue in academic
ladders or join world of work.
In the development of UBTEB SP
(2018/19-19/20), the alignment to the
ESSP’s BTVET objectives and strategies
has been fully ensured as well as the
interventions stipulated therein.

1.2.4 BTVET Act, 2008
In 2008, the BTVET Act was passed by
Parliament; establishing the institutional
framework needed for a modularised and
praxis-oriented vocational training system.
The Act provides for the formulation
of Statutory Instrument No.9 of 2009
(Establishment of the Uganda Business and
Technical Examinations Board Regulations)
operationalizes the BTVET Act, 2008.
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1.2.5 Statutory Instrument 2009
no.9
The regulation mandates UBTEB to
streamline, regulate, coordinate and
conduct credible national examinations
and award certificates and diplomas in
the business, technical and vocational/
specialized education and training in
Uganda.

1.2.6 BTVET Strategic
2012/13-2021/22

Plan

A key strategy in the BTVET Strategic
Plan to achieve the objective of “Increase
the quality of skills provisions” is the
introduction of better quality assurance
systems for public and private BTVET
providers through establishment of an
accreditation system for BTVET providers.
The BTVET Plan seeks to introduce
modern Quality Assurance systems in line
with regional standards and practices.
This Plan is therefore benchmarked on
international best practices, and similar
examination boards within and outside
Uganda.

1.2.7 Strategic Planning Process

Regular task force working meetings with
the consultant to identify key respondents
and set direction for the strategic planning
process;
Evaluation of SP 2013/14-2017/18;
Review of relevant documents. The key
documents that were reviewed included:
Vision 2040, National Development Plan
2015/16-2019/20; Revised Education
Sector Strategic Plan 2016-2020; BTVET
Strategic
Plan
2012/13-2022/23;
BTVET Act 2008, and BTVET Regulations
2009; UBTEB Annual Reports for 2014,
2015 and 2016;
Key informant interviews with key
stakeholders of UBTEB including the
UBTEB Board members,
Ministry of
Education and Sports, its departments and
agencies; training institutions and other
examining bodies, selected Principals and
Instructors from BTVET institutions;
Three(3) planning retreat with UBTEB
senior management;
Presentation of the draft plan to the UBTEB
Board for review at a half-day workshop
that validated the Strategic Plan.
The Strategic Plan covers a period of 2
years from 2018/19 to 2019/20.

The Strategic Plan formulation exercise
was a consultative and participatory
undertaking facilitated by a consultant
working with the UBTEB Task Force. The
exercise was undertaken for a period of
four months between September 2016
and October 2017 it entailed the following
activities:-
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2.0 SITUATION ANALYSIS
2.1 Review of Strategic Plan
2013/14-2017/18
In 2013, UBTEB developed a strategic
plan to guide its operations for the
period 2013/14 to 2017/18. The
overall objective of the strategic
plan was to streamline, regulate and
coordinate conduct of examinations and
award of certificates and diplomas in
business, technical and other specialized
professions. The Plan had six (6) strategic
objectives that included;
(1) To manage a reliable, transparent and
efficient competence based examinations
and assessment process for (BTVET) in
Uganda,
(2) To improve HR, F & A in order to achieve
greater organizational and management
effectiveness and efficiency of the Board,
(3) To integrate ICT in the operations of
the Board,
(4) To increase public awareness of the
Board and its activities, and
(5) To establish and operationalise
knowledge management and quality
assurance systems, and
(6) To increase capacity to mobilize
resources for the Board.
Towards the end of 2016 after completing
the third year of implementation of
its strategic plan, UBTEB contracted a
consultant to review its plan to document
the achievements so far realized, identify
gaps and challenges as well as focus areas
for the remaining period of the plan and
beyond.
Overall performance of the Strategic plan
was based on the number of activities
planned and actually implemented.
Under each strategic objective, there
were strategies which were the basis for
development of activities. Each activity
had a specific target for the plan period. In
order to ensure a fairly rational assessment
of performance of the Strategic Plan as
4

at 30th June 2016, milestones for each
activity were used to establish the extent
to which they were achieved at the time
of this review.
From the Strategic Plan Implementation
Plan, a set of 112 activities were identified.
This number formed the denominator
for assessing non compliance (activities
not implemented); complied (Activities
fully implemented or target achieved
as at 30th June 2016 in the Strategic
Plan); work in progress (activities that
had not achieved their targets by 30th
June 2016 of the Strategic Plan and
their implementation was ongoing with
some milestones already realized); and
no longer applicable/dropped (activity
not implemented) because they had
been overtaken by events). The overall
plan performance was assessed based on
compliant and work in progress activities
which averaged at 65% above the planned
60% mark at third year of implementation
(See Fig.1 below).
The key challenges that were noted during
SP 2013/14-2017/18 implementation
included:
There is still a mismatch in the training
calendars of Technical and Business
Education with the examination time
table resulting in the delayed submission
of Industrial Training marks from
institutions;
The Board lacks state of the art printing
facilities for printing of examinations;
Lack of adequate Computers in
Institutions which has continued to affect
the administration of CBET computer
modules/examinations.
Lack of a permanent office space, storage
and printing facility has made processing
of examinations very costly.
Budgetary deficits still faced by the Board
to efficiently and effectively manage
CBET examinations.
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Lack of adequate motor vehicles to
facilitate the day to day operations of the
Board remains a hindrance to the smooth
operations of the Board especially during
delivery and collection of exams from
examination centres/police stations.
Future implications of the Ministry of
Education and Sports MoU with City and
Guilds to conduct assessment on Oil and
Gas Sector Training.
Examinations Information Management
System (EIMS) has to a certain extent not
performed as expected.

2.2 Environmental Scan
There are a number of Institutions that
train candidates for both formal and non
formal assessments. Most of the students
that join these institutions are not aiming
at upward academic progression which
UBTEB assessment emphasizes.
There are also other institutions that
offer BTVET programs and are doing
their self-assessment. Other institutions
train BTVET programs but are affiliated
to Universities which carry out their
assessment. This creates a continued
fragmentation of the awards. However,
the recent pronouncement by the Ministry
of Education and Sports on business
certificate programs gives UBTEB the
authority to assess such programs at
tertiary level
There are programs with limited number
of trainers/assessors who participate in
the entire cycle of examination process
leading to a self review threat as well as
compromising the quality of the final
results.

Figure 1: Performance of SP
2013/14-2017/18
The new strategic plan has taken into
consideration the long term activities
that were not implemented due to
inadequate funding.

2.2.2 Regional Perspective
a)

Rwanda

The Rwandan Work Force Development
Authority (WDA) is a mandated national
assessment body for TVET programs in
Rwanda. It was established by the Law No
03/2009 of 27/03/2009 and revised by
the Law No 39/2011 of 13/09/2011
with a Mission “To become a leading driving
force in Skills development in Rwanda
through Vocational and Technical training
/competitiveness and employability”.
WDA regulates the Vocational & Technical
Skills Development in Polytechnics and it
has developed a range of best practices as
noted below:
•
Establishment, publication and
operationalisation of National Vocational
Qualifications Framework (UVQF) which

UBTEB Strategic Plan 2018/19-2019/20
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will integrate the entry and exit points
into both Academic and TVET systems
from Primary to Universities;
• Development of policies to recognize
prior learning(RPL) and award and
certify RPL;
• Modular and continuous assessment of
ICT and trade specific practical at exam
centres;
•
Equipping of examination centres
with ICT infrastructures;
•
Strong collaboration with the
private sector to promote Industrial
training, projects and RPL assessment;
•
Identification and enforcement of
key economic national priority training
areas in TVET training;
•
Application of rapid response
training (RRT) in filling skills gap in
industry demanded (But not locally
available) skills for, eg in the Leather
and fabric making industries introduced
in Rwanda when Government banned
importation of such used products.
b)

Tanzania

Tanzania has two national TVET
assessment bodies; the Vocational
Education and Training Authority (VETA)
and the National Council for Technical
Education (NACTE).
VETA was established by the Vocational
Education and Training Act No.1 of
1994 for the purpose of coordinating,
regulating, financing and providing
vocational education and training.
VETA operates in 9 geographical zones
with each zone having an office which
coordinates all assessment centres.
On the other hand, NACTE is a body
corporate established by the National
Council for Technical Education Act,
1997. Its scope covers all tertiary
education institutions, other than
Universities and its affiliated colleges,
delivering courses at Technician,
Semi-professional and Professional
levels leading to awards of Certificates,
Diplomas, Degree and other related
6

awards. Graduates of VETA with
National Vocational Award (NVA) level
3 joins the relevant basic technician’s
certificate programs at Level 4 to
be assessed and awarded a National
Technical Award (NTA) of level 4 by
NACTE. Primary 6 and 7 leavers can
also join direct to some TVET programs
assessed by NACTE. NACTE controls
and regulates the admissions which are
done by the institutions. One can then
progress through the ladder of national
qualification systems to Level 5, 6 and 7
before joining Universities.
A number of best practices in TVET
assessment in Tanzania are noted below:
Establishment, publication and
•
operationalisation of National Vocational
Qualifications Framework (UVQF) which
will integrate the entry and exit points
into both Academic and TVET systems
from Primary to Universities;
•
and
Enacting
regulation
guidelines for identification, recognition,
testing and certifying prior learning in
BTVET;
•
Establishing Examinations and
Assessment regional
coordination
offices;
•
Issuing of transcripts of records
(Statement of Results) to candidates
who exit midway before completing all
modules of a level to enable them join
the world of work and resume studies
later;
Enforcing passing of modular
•
continuous assessment before sitting
for final national assessment, through
reallocation of marks allocation from
the present 40% to 60 or 70% and 40% to
30% for final examinations.
c)

Kenya

Kenya National Examinations Council
(KNEC) was established in 1980 by an
act of Parliament and mandated national
Examinations body for all Primary &
Secondary Schools and TVET colleges
including Teacher Training colleges in
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the Country. The council has been in
existence since 1980 when East African
Examinations Council was dissolved.
Since inception, a number of best
practices in TVET assessment in Kenya
are noted below:
•
Examination centres register
candidates online;
•
Examination centres with few
candidates are allowed to register for
examinations and pay to meet the cost
of the deficient required minimum
number of candidates;
•
Results “Pass slips” are issued
to Students who pass practical and
projects modules of the program to join
World Of Work (WOW) but not for
academic progression;
•
Modular examinations for single
and group subjects, (Eg. Shorthand,
Typing, Communication skills, etc.
for Secretarial Studies) are still
administered;
•
Practical marking schemes are
coordinated before practical assessors
are sent to mark practical examinations;
•
Subject teacher at the exam
centres do parallel assessment of the
practical modules and compare and

harmonise the marks with that of the
KNEC’s assigned assessor to ensure
fairness in assessment;
Head of centres and subject
•
teacher signs the final copy of practical
assessment marks sheet before the
practical assessor submits to KNEC;
Practical assessment marking
•
schemes/ sheets is designed per
candidate;
•
Food
preparation
practical
material planning is conducted by
candidates not registered to sit for the
same examinations (but students of
different levels of the same program);
•
Examination
marks
are
captured directly onto the Examination
Information management System (EMIS)
while at the marking centres when
missing scripts can still be easily traced.
In summary, where possible; a number
of best practices from the three (3)
countries above have been integrated in
this 2 year strategic plan.

UBTEB Strategic Plan 2018/19-2019/20
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2.3 SWOT analysis of Uganda Business and Technical
Examinations Board.
An analysis of the internal and external environment of the Board in respect to strength,
weaknesses, opportunities and threats revealed the following;

Table 1: Showing the UBTEB SWOT analysis matrix.
Strengths
 Legal mandate derived from BTVET Act of
2008, Sec.26 and Statutory Instrument
No. 9 of 2009.
 Issuance of credible awards.
 Well constituted and appointed Board.





 A professional team of UBTEB staff.



 Ability to accredit assessment centres.
 Approved key policy documents.




 Membership to international assessment
bodies.




Opportunities
 Local and international networks.
 Supportive political environment – vision
2040, Skilling Uganda Strategic Plan.
 Increasing enrolment of candidates.
 Willingness and capacity of NCDC to deliver
CBET curricula.
 Harmonization of TVET curricula in the East
African Region.
 Capacity gaps in assessment: (examinations
setting, moderation, conduct, processing of
results).
 Potential of widening the range of
occupations to address the skills needs in
modern production sector.
 The on-going efforts to streamline TVET
through dialogue on TVET policy & TVET
Council proposals.
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Weaknesses
Limited ICT application (unable to handle
records management and issuing of results
by SMS among others).
Inadequate assessment standards.
Limited stakeholder consultations and
involvement.
Inadequate communication with
stakeholders.
Limited budget resource constraints.
Lack of office space and state of the art
printery.
Inadequate retooled UBTEB
assessors/examiners in Competence Based
Assessment.
Inadequate attention to candidates with
special needs.

Threats
 Inability to equate foreign TVET
qualifications.
 Duplicated curricula for some business
programs.
 Inadequate sensitization and awareness of
BTVET training BTVET of stakeholders on
CBA.
 High cost of CBA (equipment and facilities).
 Lack of assessors in certain areas.
 Un-streamlined Legal and Policy framework.
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3.0 STRATEGIC FRAMEWORK
UBTEB’s strategic identity defines the
boundaries within which it does its work
to streamline, regulate and coordinate
examinations and awards in business,
technical or vocational/specialized
education or training in Uganda. The

A centre of Excellence for Competence Based
Assessment, Examinations and Awards

3.1 Vision Statement

3.2 Mission Statement

3.3 Core Values
i.
ii.
iii.
iv.
v.

Integrity
Confidentiality
Professionalism
Teamwork
Transparency and
Accountability

3.5 Strategic
Objectives:

strategic framework is elaborated by a
vision and mission statements and a set
of values. The three elements articulate
why UBTEB exists, what it intends to
achieve and how it does its work.

To conduct competence based assessment and
examinations, and issue awards for business,
technical, vocational & other specialized training.

3.4 Goal
The Goal of the Board was developed to
capture the key focus areas (KFA) for the
next two years and what UBTEB intends
to achieve under the Strategic Plan
2018/19-2019/20. It imprints the
mandate as indicated in the statutory
instrument no.9 2009. “Streamline,
regulate and coordinate conduct of
examinations and award certificates
and diplomas in business, technical and
other specialized professions”.

UBTEB’s strategic direction defines more specifically the
priority areas of focus, strategic objectives, strategies and
the results it intends to achieve in the 2 years of strategic
plan implementation. Each of the three priority areas
is buttressed by Strategic Objectives which are further
defined by key undertakings and milestones enumerated
in Annex 2.

UBTEB Strategic Plan 2018/19-2019/20
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productive sectors.
9|Page

Strategic Objectives aligned to the Priority Areas of the
strategy

3.7 Key Assumptions
In order to achieve the main goal and targets, the following key assumptions are
made;
•
Government and other funding is secured in time to finance the planned
activities/ projects;
•
There shall be a stable macro-economic environment;
•
The business and technical education related policies shall be
supportive.
•
A well streamlined CBET curricular in all fields are in place.
•
All stakeholders have embraced CBET and CBA principles.
•
No role and mandate duplication with other Ministry Departments and
Agencies.

10
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4.0 STRATEGIC PLAN IMPLEMENTATION
This section outlines the key activities/ actions and deliverables that the Board intends
to implement in the next two years cognizant of the SWOT analysis, Vision and Mission as
well as the goal and targets presented in the above sections. The planned key actions and
deliverables are presented under the three (3) Key Priority Areas.

4.1.1 Regulation, conduct and
coordination of Assessment/
Examinations
Regulate and conduct of Assessment/
Examinations is the core business of UBTEB.
Given the dynamic changes in the operating
environment, UBTEB will strengthen its
service delivery strategies to address
issues of assessment standards, skills of
assessors, integration of cross cutting
issues in assessments, attraction of more
candidates, credibility of examinations and
awards, recognition of TVET qualifications
and awards, feedback mechanisms on
CBA to our stakeholders and research and
quality assurance. These interventions are
expected to strengthen UBTEB’s ability to
regulate and coordinate assessment as well
as enhance the quality and credibility of
TVET qualifications and awards

4.1.2 Institutional Strengthening
In order for UBTEB to continuously improve
on its operation efficiency, efforts will be
directed towards institutional capacity
strengthening. In this regard, UBTEB
will strengthen its communication and
feedback mechanisms with stakeholders,
ICT application, HR, governance, risk
management, accountability, infrastructure
and financial management systems. The
legal framework will also be streamlined in
order to continuously align itself to changes
in the operating environment. In order to
widen its resource base, UBTEB will develop
and operationalise a resource mobilization
strategy as well as an investment plan.

4.1.3 Partnerships and
Collaborations
UBTEB will strengthen partnerships and
collaborations for improved stakeholder
engagement and service delivery. In
this respect, UBTEB will continuously
strengthen industrial training monitoring
and assessment, build synergies with
other assessment/examination bodies/
universities and other stakeholders. The
Board will continuously identify partners
whose strategic intents are aligned to its
strategic plan in order to complement one
another.
The implementation of the respective
actions and deliverables shall be carried out
by different teams of the secretariat led by
the Executive Secretary through the annual
work plans and budgets, and oversee by the
Board.

4.2. Strategic Objectives:
UBTEB’s strategic direction defines
Strategic objectives, strategies and the
results it intends to achieve in the 3 years
of strategic plan implementation. Each of
the three Strategic Objectives which are
further defined by key undertakings and
milestones, define the three priority areas
interventions.

4.2.1 Strategic objective 1:
To enhance the conduct, regulation
and coordination of competence based
Assessment (CBA) for credible awards.
The Board will undertake specific strategies
that will enable it enhance and deliver CBA
for credible awards. The following strategies
will be utilized;

UBTEB Strategic Plan 2018/19-2019/20
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UBTEB’s strategic direction defines Strategic objectives, strategies and the results it
intends to achieve in the 3 years of strategic plan implementation. Each of the three
Strategic Objectives which are further defined by key undertakings and milestones, define
theStrategies:
three priority areas interventions.
4.2.1 1.
Strategic
objective
1: To enhance
the conduct, regulation and coordination of
Strengthen
assessment
standards.
competence
based
Assessment
(CBA)assessors
for credible
awards.
2.
of UBTEB
in CBA.
Build capacity
3.
Mainstream cross-cutting issues in assessments.
The Board
will
undertakecredibility
specific strategies
that will
enable
it enhance and deliver CBA for
4.
of examinations
and
awards.
Strengthen
credible
awards.
The
following
strategies
will
be
utilized;
5.
Expand the recognition of TVET qualifications.
Strategies:
6.
Build-up international recognition of UBTEB qualifications awards.
7.
Improve feedback mechanisms on CBA to our stakeholders.
Strengthen assessment standards.
8.
Fortify research and quality assurance.
1. Build capacity of UBTEB assessors in CBA.
2. Mainstream cross-cutting issues in assessments.
credibility
of examinations
Table3.2.Strengthen
Presenting
Strategic
Actions and
putawards.
forward to address the
4. Expand the recognition of TVET qualifications.
Regulation,
conduct
and coordination
of Assessment/Examinations.
5. Build-up
international
recognition of UBTEB
qualifications awards.
6. Improve feedback mechanisms on CBA to our stakeholders.
7. Fortify research and quality assuranceTable 2. Presenting Strategic Actions put
forward to address the Regulation, conduct and coordination of
Assessment/Examinations.
No

Strategic Actions under the Regulation, conduct and coordination
of Assessment/Examinations.

Time Frame

1.1 Establish and operationalise a CBA Framework

2018/19

1.2 Develop and operationalise assessment tools/manuals

Annually

1.3 Review existing guidelines incorporating HSE in assessment

2018/19

1.4 Benchmark best practices in assessment

Annually

1.5 Review and update examination standards procedures and
guidelines
2.1 Develop training packages in CBA
14 | P a g e
2.2 Retool/train assessors in CBA
3.1 Integrate special needs issues in UBTEB assessment
procedures/processes
3.2 Develop guidelines to integrate gender/HIV issues in UBTEB
assessment procedures/processes
3.3 Acquire facilities for special needs in assessment
3.4 Introduce environmental friendly projects in assessment
3.5 Recruit a qualified special needs officer
4.1 Increase frequency of inspection centres
4.2 Accredit more assessment centres
5.1 Conduct tracer studies on UBTEB graduates
5.2 Recruit and deploy examination managers
5.3 Establish regional coordination centres for effective management
of assessment processes
6.1 Secure legal authority, operationalise guidelines to recognise and
equate foreign qualifications
7.1 Register membership with international bodies
7.2 Participate in workshops/conferences organised by international
assessment bodies
7.3 Organise staff exchange programs
UBTEB Strategic Plan 2018/19-2019/20
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8.1 Develop and operationalise a stakeholder mapping strategy
8.2 Conduct feedback workshops

2019/20
Annually
Annually
Annually
Annually
2019/2020
Annually
2018/19
Annually
Annually
Annually
Annually
Annually
2018/19
Annually
Annually
Annually
2018/19
Annually

equate foreign qualifications
7.1 Register membership with international bodies

Annually

7.2 Participate in workshops/conferences organised by international
assessment bodies

Annually

7.3 Organise staff exchange programs

Annually

8.1 Develop and operationalise a stakeholder mapping strategy

2018/19

8.2 Conduct feedback workshops

Annually

9.1 Undertake research on specific aspects of CBA

Annually

9.2 Disseminate research findings to stakeholders.

Annually

9.3
Stockobjective:2
the resource
(Library).
Strategic
To centre
strengthen
UBTEB institutional capacity for efficientAnnually
and
effective service delivery

Strategies:
Strategic
objective:2 To strengthen UBTEB institutional capacity for efficient and effective
1. delivery
Strengthen communication and feedback mechanisms with stakeholders
service
2.
Strengthen ICT application
3.
Make recommendations towards streamlining of the legal framework
Strategies:
4.
Strengthencommunication
HR
1. Strengthen
and feedback mechanisms with stakeholders
5.
governance,
Strengthen
2. Strengthen ICT
applicationrisk management and accountability
6.
Strengthen
infrastructure
3. Make
recommendations
towards streamlining of the legal framework
4. Strengthen HR
5. Strengthen governance, risk management and accountability
Table
3: Strategic Actions to address the institutional Strengthening.
6. Strengthen infrastructure
Table 3: Strategic Actions to address the institutional Strengthening.
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No Strategic Actions under Institutional Strengthening

Time Frame

1.1 Develop and operationalise a client charter

2018/19

1.2 Review and operationalise the UBTEB communication strategy

2018/19

1.3 Engage alumni and employees

Annually

1.4 Celebrate UBTEB milestone

2018/19

1.5 Conduct CSR activities

Annually

2.1 Review Examination Information Management System

Annually

2.2 Develop and operationalise ICT manual

2018/19

2.3 Automate systems(Huris, complaints management,
internal/external communication, clock in/out)

registry, Annually

3.1 Review UBTEB statutory instruments and make recommendations

Annually

4.1 Recruit, re-skill and retain members of staff and other personnel Annually
contracted to do UBTEB activities
4.2 Conduct internal HR Audit

Annually

4.3 Review functional structure

2018/19

4.4 Review HR manual

2018/19

4.5 Establish a performance management system

2019/20

5.1 Develop and operationalise the Board Charter

2018/19

5.2 Train Board members

Annually

5.3 Undertake periodic Board performance assessments

Annually

5.4 Develop and operationalise a Risk Management Framework

2018/19

5.5 Review audit processes, policies and procedures

Annually

5.5 Develop and operationalise the UBTEB M&E Framework

Annually

5.6 Evaluation and review of the strategic plan.

2019/20.

UBTEB Strategic Plan 2018/19-2019/20
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19/20
19/20
19/20
19/20

Strategic objective 3: To strengthen partnerships and collaborations for the
achievement of UBTEB mandate
No
Strategic Actions under Institutional Strengthening
Strategies:

Time Frame

1. Review
Strengthen
industrial training
monitoring
and assessment
7.4
and operationalise
the investment
plan
2018/19
2.
Build synergies with other assessment/examination bodies and other stakeholders
Strategic objective 3: To strengthen partnerships and collaborations for the achievement of
UBTEB mandate

Table 4: Strategic Actions put forward to achieve Partnerships and
Strategies:
Collaborations.
1. Strengthen industrial training monitoring and assessment

2. Build synergies with other assessment/examination bodies and other stakeholders
Table 4: Strategic Actions put forward achieve Partnerships and Collaborations.
No

Strategic Actions under Partnerships and Collaborations

Time Frame

1.1 Establish collaborations with world of work and institutions

Annually

1.3 Develop guidelines for employers on industrial training for continuous
assessments

Annually

2.1 Engage NCDC, NCHE, Universities and other tertiary institutions during
curricula development, review and assessment aspects

Annually

2.2 Engage Professional bodies on promotion of TVET

Annually

2.3 Engage other stakeholders(DEOs, DISs, ULGA) on promotion of TVET

Annually

14
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4.5 UBTEB Structure
The current UBTEB structure was
designed to improve effectiveness
in implementing this strategic plan.
Whereas UBTEB will aim to fill all the
vacant positions, the immediate priority
will be to strengthen the Directorate
of Examinations Management and
Administration, creation and equipping
the ICT. UBTEB organization structure is
attached under Annex 4.
The roles of the different key actors
who will be responsible for the plan
implementation are detailed below:
UBTEB is currently governed by a Board
of 15 members and 7 co-opted members,
headed by a Chairperson. The role of
the Board to provide effective policy
formulation and guidance, strategic
decision making, as well as supervision
of the plan implementation. The Board
executes its core business through Board
Committees.

Management Team
The key responsibilities of the members
of the management team are indicated
below:

The Executive Secretary (ES)

Deputy ExecutiveSecretary,
Finance, HR and Administration
The Deputy ES Finance, HR and
Administration develops and maintain
management systems that support
effective and efficient finance, humanresources and administrative, planning
budgeting, investments, monitoring and
evaluation of the corporate strategy.

Deputy Executive Secretary,
Examinations Management
The Deputy ES Examinations Management
develops and maintain examinations
management processes, research quality
assurance and awards.
The top management heads listed above
superintend the other contract staff
as described in the Organogram under
Annex 4. In addition, these Officers will
play critical roles in the realisation of the
corporate strategic objectives shown in
Annex 2.
Other members of management include:
i. Manager - Technical Education.
ii. Manager- Vocational Education.
iii. Manager - Business Education.
iv. Manager - Research and Quality
Assurance.

The Executive Secretary is the Secretary
to Board, head of the Secretariat
and reports to the Board through its
Chairperson. He/she ensures effective
coordination of UBTEB’s activities
through the management team. The ES
is responsible for working with the Board
and staff to ensure that appropriate liaison
is maintained with outside stakeholders.
He/she has authority over finances to
run the daily affairs of the Board amounts
agreed to by the Board.

UBTEB Strategic Plan 2018/19-2019/20
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vii. Manager – Finance
4.3 Risk Management

4.6 Risk Management

There
There are
are aa number
number of
of risks
risks likely
likely to
to affect
affect the
the implementation
implementation of
of the
the corporate
corporate strategy
strategy
as
indicated
below;
as indicated below;
Table:
thethe
implementation
of the
strategy
Table: 55Risks
Riskslikely
likelytotoaffect
affect
implementation
of corporate
the corporate
strategy
S/N

Likely Risk

1

Delays by NCDC to develop CBET
curricula in all fields.
Role duplication by DIT.

2
3

4
5

Delayed revision of legal and policy
framework (BTVET Act, UBTEB
Regulations, Universities and Other
Tertiary Institutions Act).
Inadequate funds to implement
strategic plan.
Slow adoption of CBET and CBA
principles by stakeholders.

Risk
Assessment
High

Mitigation Measure

Form
a
curriculum
development support team.
Low
Seek the intervention of
MoES to streamline roles.
High
Engage key stakeholders in
the
review
of
the
frameworks.
High framework (BTVET Act, UBTEB Regulations,
High
Develop and implement a
resource
mobilization
strategy.
High
Capacity building of and
networking
with
stakeholders.

4.7Financing
4.4 Financing thethe
planplan
This section
section describes
describes the
thefinancial
financialrequirements
to fund this
is estimated
This
and strategic
sources plan
of funds
for the
requirements and sources of funds for the
at
UGX
42.911
Billion;
mainly
expected
implementation of the Strategic Plan.
implementation of the Strategic Plan.
to come from; Government of Uganda
appropriations
(UGX
23.900
Billion),
NTR
The total cost of the strategic plan over the 2 year
period is UGX
42.911
Billion
(Includes
The total cost of the strategic plan over
of
(UGX
18.061
Billion)
and
Development
development expenditure of 4.385 Billion and recurrent expenditure - Examinations of
the 2 year period is UGX 42.911 Billion
Partners (UGX 950 Million. The investment
UGX 21.946 Billion, and Recurrent expenditure – Administration UGX 16.580 Billion.
(Includes development expenditure of
plan and subsequent annual work plans
implement
this strategic
plan.strategic
The summarized
budget for
2 years
is shown
in the
Table
Projected
income
to
fund
this
plan
is
estimated
at UGX
42.911
Billion;
mainly
4.385 Billion and recurrent expenditure will highlight the actual resources required
below: to come from; Government of Uganda appropriations (UGX 23.900 Billion), NTR
expected
Examinations
of UGX 21.946 Billion, and
to implement this strategic plan. The
of
(UGX
18.061
Billion) and
Development Partners
(UGX 950budget
Million.for
The
plan
Recurrent expenditure
– Administration
summarized
2 investment
years is shown
and
annual
work plans
will highlight
the actual
UGX subsequent
16.580 Billion.
Projected
income
in the Table
below: resources required to
19 | P a g e
Table
6: UBTEB
Strategic
PlanBudget
Budget(in
(in000,000)
000,000) for
for the
to 2019/20
Table
6: UBTEB
Strategic
Plan
the period
period2018/19
2018/19 to
2019/20
Recurrent and Development budget
Cost Categories
Development Expenditure
Recurrent: Examination and related expenditure
Recurrent: Administration Expenditure
Total Cost
Projected Funding
Non Tax Revenues
GoU funding
Development Partners
Total Expected Funding
Surplus/(funding gap)
16

2018/19 2019/20 TOTAL
(Ugx)
(Ugx)
(Ugx)
2,185
2,200
4,385
10,031
11,915 21,946
7,723
8,857 16,580
19,939
22,972 42,911
8,439
11,000
500
19,939
0

UBTEB Strategic Plan 2018/19-2019/20

UBTEB detailed budget is attached under Annex 3.

9,622 18,061
12,900 23,900
450
950
22,972 42,911
0
0

5.0 MONITORING AND EVALUATION FRAMEWORK
The monitoring and evaluation framework for UBTEB Strategic plan is anticipated to
achieve the following;
•
To track the implementation of scheduled activities;
To ascertain whether resources earmarked for the implementation of the 			
•
scheduled
activities suffice and are delivering what they were planned to deliver;
•
To establish whether there are any un-anticipated challenges that might have 		
arisen and seek ways of how best to solve them;
•
To evaluate whether planned outputs/outcomes were actually realised; and,
•
To ascertain whether the institutional capacity in terms of logistics, human 		
resources and financial resources are adequate to enable UBTEB realize
its vision and goal
The routine monitoring and evaluation tools to be used shall entail the following:
(i)
Regular Board and Management Meetings;
(ii)
Annual Retreats of Board and Management;
(iii)
Annual Audits;
(iv)
Annual reports with specific focus on the achievement of targets for each
strategic objective;
(v)
A mid-term evaluation of the plan will be conducted to establish progress on
implementation of this strategic plan.
The M&E framework for this strategic plan is presented in Annex 5.

UBTEB Strategic Plan 2018/19-2019/20

17

ANNEXTURE
ANNEX 1: GLOSSARY
Accreditation: The formal process of recognition of a training organization, national
qualification, clusters of performance (competency) standards or course by a National
Training Agency/Authority accrediting body.
Assessment: The process of collecting evidence and making judgments on whether
competency has been achieved to confirm that an individual can perform to the standard
expected in the workplace, as expressed in the relevant endorsed industry/enterprise
competency standards or the learning outcomes of an accredited course.
Assessment Guidelines: Assessment guidelines means an endorsed component which
underpins assessment and which sets out the industry approach to valid, reliable, flexible
and fair assessment. Assessment guidelines include the assessment system overview,
assessor requirements, designing assessment resources, conducting assessment and
sources of information on assessment.
Assessment tool: A collection of documents (instruments) which provide the means
for gathering evidence to prove a candidate’s competency. The tool may contain such
instruments as a knowledge test, witness testimony, or a checklist of required practical
performance or demonstration.
Competence: The specification of knowledge and skill and the application of that
knowledge and skill to the standard of performance expected in the workplace and
to industry standards. ALSO: The ability to perform tasks and duties to the standard
expected in the workplace/industry.
Competence Based Assessment (CBA): The gathering and judging of evidence in order
to decide whether a person has achieved a required standard of competence.
Competence Based Education and Training (CBET): Education and training that
develops the skills, knowledge and attitudes required to achieve competency standards
Qualification: In the Technical Vocational Education and Training (TVET) sector,
qualification is a formal certification, issued by a Accredited Training Organisation (ATO)
under the National Qualifications Framework (NQF), that a person has achieved all the
requirements for a qualification as specified in a nationally accredited qualification or in
an accredited course.
Summative assessment: Assessment that is done at the conclusion of a session, course
or larger training period (e.g, at the end of the program). The purpose is to determine
success or to what extent the program/project/course met its goals, the primary goal
being competency for the learners.

18
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TVET: The education and training sector responsible for developing the skills and
knowledge of individuals for work. It includes vocational education and training undertaken
in industries, enterprises, government agencies, and community and school settings.
The vocational education and training sector encompasses both recognized training
leading to a qualification/Statement of Attainment under a National Qualifications
Framework (NQF), and non recognized training, such as in-house, product-based
training. Recognized training is delivered by organizations registered by a National
Training Agency (NTA), in accordance with the National TVET Accreditation Framework
Validation: Involves reviewing, comparing and evaluating assessment processes, tools
and evidence contributing to judgments made by a range of assessors against the same
standards. Validation strategies may be internal processes with stakeholder involvement
or external validations with other providers and/or stakeholders.
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OUTPUT

ACTION

PERFORMANCE
INDICATOR

2 YEAR TARGET

RESPONSIBLE PERSON

Benchmark best practices in assessment

Review and update examination
standards procedures and guidelines.

Acquire reference materials for the
resource centre

1.1.4

1.1.5

1.1.6

% of special needs equipment
for different categories procured
Guidelines on the conduct of
environmental friendly projects

Acquire facilities for special needs
in assessment

Introduce environmental friendly
projects in assessment.

1.1.3

1.1.4

1.1.5

Guidelines on Special needs
developed

Develop guidelines to integrate gender/HIV issues in UBTEB assessment procedures/processes

1.1.2

30%

1

•

Principal Planning and Development.

Principal HR & Admin.

1

Principal HR & Admin

Principal Planning and Development

Principal Planning and Development

Principal Planning and Development

Principal Research & Quality
Assurance

Principal Research & Quality
Assurance

Principal HR & Admin

Principal Planning and Development

Principal Planning and Development

Principal Research & Quality
Assurance

Principal Research & Quality
Assurance

Guidelines in place

50% of special needs
equipment for different
categories procured.

1 Set

18 assessment centres
(diploma programs in
technical, business and
craft)

500 retooled/
trained

All training manuals
approved

35 Reference Books

1 by 2019/20.

6

80% of assessment
guidelines revised

20% of programs with
reviewed curricula

No. of Assessors Trained on •
CBA

No of Assessment Centers per
region compliant with Special
needs

•

•

Integrate special needs issues in
UBTEB assessment procedures/
processes.

Retool/train assessors in CBA

%. of approved Training Manuals

Reference materials

• Reviewed report.

• No. of benchmarked organizations

% of revised assessment guidelines

%. of programs with assessment
tools/manuals developed and
approved

Percentage of programs compliant to CBA

Approved CBA Framework

1.1.1

Cross-cutting
issues (Special
needs, Gender,
HIV/AIDS &
Climate change)
in assessments
mainstreamed.

Review existing guidelines incorporating HSE in assessment

1.1.3

1.3

Develop and operationalize assessment tools/manuals

1.1.2

Develop training packages in CBA

Establish and operationalize a CBA
framework

1.1.1.

Capacity
of 1.1.1
UBTEB assessors in Compe- 1.1.2
tence Based Assessment (CBA)
built.

Assessment standards strengthened.

1.2

1.1

Strategic Objective 1: To enhance the Regulation, conduct and coordination of Competence Based Assessment (CBA) for credible awards
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1.1.3

Implement the quality assurance
framework

aspects of CBA

% compliance to quality assurance framework

No. of research publications

No. of studies undertaken

Post examination review reports

Conduct post examination review.

1.1.3

1.1.1
Research and
quality assurance
strengthened.
1.1.2

Feedback reports

Conduct feedbacks

1.1.2

No. of staff exchange programs
organized

No. of staff attending the
workshops/conferences

•

Approved stakeholder mapping
strategy

Organize staff exchange programs

1.1.3

No. of papers presented in
conferences.

•

Develop and operationalise a
stakeholder mapping strategy

Participate in workshops/
conferences organized by
international assessment bodies.

1.1.2

•

•

80% compliance to QA
framework

10 publications
annually

4 studies

2 annually

4

1

6 Exchange Programs

15

20 papers
presented in
conferences

5

-

cates secured

1

All

3

2000

2 Studies after every
2 years

2 YEAR TARGET

A Gazetted Statutory Instrument

1.1.1

Register membership with
international assessment bodies

1.1.1

Secure legal authority to equate

1.1.2

No. of regional co-ordination
centres established

Establish regional coordination
centres for effective management
of assessment processes
Approved guidelines in place

No. of Exam managers in the
database

Create a database for
examination managers

Operationalise guidelines to
recognize and equate foreign

No of studies conducted

PERFORMANCE
INDICATOR

Conduct tracer studies on UBTEB
graduates

ACTION

1.1.1

1.8

-

-

Feedback mechanisms on CBA
to our stakeholders strengthened.

cations awards
strengthened.

International
recognition of

tions enhanced.

Recognition of

1.1.3

Credibility of ex- 1.1.1
aminations and
awards strength- 1.1.2
ened.

OUTPUT

1.7

1.6

1.5

1.4

SN

Quality Assurance

Research & Quality Assurance

Research & Quality Assurance

Quality Assurance

SICO

& Awards

Development

DES EM

RESPONSIBLE PERSON

X

X

X

x

X

X

X

X

X

18/19

X

X

X

X

X

18/19

X

X

X

x

X

X

X

X

19/20

X

X

X

19/20

TIME FRAME
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OUTPUT

No. of staff recruited and reskilled
HR Audit conducted
Reviewed functional structure
Reviewed HR Manual
Approved policy document
Approved policy document
Performance management
system

Conduct internal HR Audit

Review functional structure

Review HR Manual

Develop and implement the gender and equity policy

Develop and implement the HIV
policy

Establish a performance management system

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

Approved recommendations on
UBTEB Statutory Instruments,
BTVET Act 2008, NCHE Act,
UOTIA

Recruit, re-skill and retain members of staff and other personnel
contracted to do UBTEB activities

HR Strengthened 1.1.1

2.4

Recommend for review UBTEB
statutory instruments and make
recommendations for review.

Enhanced automated systems

Automate systems (Huris, Complaints Management System,
Registry, Internal/External Communication, clock in/out).

1.1.3

Legal framework 1.1.1
streamlined

ICT Manual developed and approved

Develop and operationalise ICT
manual.

1.1.2

2.3

Periodic review reports.

No. of CSR activities conducted

Conduct CSR activities

1.1.5

Review Examination Information
Management System.

Milestone cerebrated

Celebrate UBTEB milestone

1.1.4

1.1.1

No of meetings held

Engage alumni and employers.

ICT application
strengthened

Reviewed and approved communications strategy

Review and operationalise the
UBTEB communication strategy.

PERFORMANCE
INDICATOR

Developed and approved client
charter

ACTION

Develop and operationalise a
client charter.

Communication 1.1.1
and feedback
mechanisms with 1.1.2
stakeholders
strengthened
1.1.3

2.2

2.1

Strategic Objective 2:

SN

1

1

1

1

1

1

90 staff recruited and
re-skilled

(UBTEB Statutory
Instrument, BTVET
Act)

UBTEB Statutory
Instruments, BTVET
Act 2008, NCHE Act,
UOTIA

Annually

1

Bi-annually

2

1

2 Meetings

1

1

2 YEAR TARGET

ES, DES/FHRAO, PHRAO

PHRAO

PHRAO

ES, DES/FHRAO, PHRAO

ES, DES/FHRA and PHRAO

ES, DES/FHRA and PHRAO

ES, DES/FHRA and PHRAO

ES

PHR/AO

DES FHRA

DES FHRA

DES FHRA

ES

SICO

SICO

SICO

RESPONSIBLE PERSON

X

X

X

X

X

X

X

X

X

X

X

X

X

X

18/19

X

X

X

X

X

X

X

X

X

19/20

TIME FRAME
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2.7

management
strengthened

Infrastructure
Strengthened

Governance, risk
management and
accountability
strengthened

2.5

2.6

OUTPUT

SN

No. of Board performance
assessments conducted
Developed, approved and operationalised Risk Management
Framework

Undertake periodic Board performance assessments.

Develop and operationalise a Risk
Management Framework

1.1.3

1.1.4

1.1.2

1.1.1

1.1.5

Financial reports produced

Reviewed and approved Financial Management Manuals and
systems

-

cial management framework and
systems

3 Storage containers at regional examination coordination
centres

15 Computers and
accessories

15 Computers and accessories

-

Quarterly

Public Finance and
management Act and
its regulations

National Accounting
Instructions

Financial Management
manual,

3 Storage containers at
regional examination
coordination centres

niture

2 Motor vehicles

1

Printery machine

Land acquired Approved architectural
plans and designs

2 Motor vehicles

Establish warehouses and regional
storage facilities for examination
materials

facilities

Test workshops and laboratories

Acquire test workshops and
laboratories

1.1.3

1.1.4

Printery machine

Acquire state of the art printer

Land acquired + Approved architectural plans and designs

1.1.2

Acquire a permanent home

No. of reviews of the strategic
plan

Evaluation and review of the
strategic plan.

1.1.7

1.1.1

1

Developed and approved
UBTEB M&E Framework

Develop and operationalise the
UBTEB Monitoring & Evaluation
Framework

1.1.6

1

All

Audit review of processes, policies Number of Policy Documents
and procedures
reviewed

1

Annual Board performance evaluation
reports

1 Board Corporate
Governance Training
& 1 Board Induction

1

2 YEAR TARGET

1.1.5

Inductions conducted

No of Corporate Governance
Trainings and Board

Build capacity of the Board
members

1.1.2

the Board Charter

Developed, approved and operationalised Board Charter

PERFORMANCE
INDICATOR

Develop and operationalise

1.1.1

ACTION

Senior Accountant

Accountant

DES/FHRA, SPBO

DES/FHRA, SPBO, PDU

ES, DES/FHRA and PDU

ES, DES/FHRA and PDU

ES, DES/FHRA and PDU

Planning & Budgeting

Planning & Budgeting

Internal Audit

ES

ES

ES

ES

RESPONSIBLE PERSON

X

X

X

X

X

X

X

X

X

X

X

X

X

18/19

X

X

X

X

X

X

X

X

X

X

X

19/20

TIME FRAME
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1

1

Reviewed and approved investment plan

Review and operationalise the
investment plan

1.1.2

2 YEAR TARGET

Approved and operationalised
resource mobilization strategy.

PERFORMANCE
INDICATOR

Develop and operationalise the
UBTEB resource mobilization
strategy

ACTION

Resource mobili- 1.1.1
zation initiatives
strengthened

OUTPUT

Industrial training monitoring
and assessment
strengthened

Synergies with
other assessment/examination bodies,
universities and
other stakeholders built

Awareness
of UBTEB
examinations
increased

3.1

3.2

3.3

No. of meetings and stakeholder
workshops

No of engagements
No. of meetings held

No. of sensitization engagements
with holiday makers
No. of issues published
Frequency of visits to accredited
centres annually
No. of assessment canters
accredited

Engage NCDC, NCHE, Universities and other tertiary institutions
during curricula development,
review and assessment aspects

Engage Professional bodies on
promotion of TVET

Engage other stakeholders(DEOs,
DISs,ULGA) on promotion of
TVET programs assessed by the
Board

Advocate for vocational training
for holiday makers(remove)

Design and disseminate TVET
skills magazine

Increase frequency of inspection
of centres

Accredit more assessment centres

1.1.2

1.1.3

1.1.1

1.1.2

1.1.3

1.1.4

Guidelines for employers on
Industrial training developed and
approved.

Develop guidelines for employers
on industrial training for
continuous assessments

1.1.2

1.1.1

MOUs signed

Establish collaborations
with world of work and
institutions(remove)

1.1.1

300

Visiting accredited
centres twice a year as
per the standards

5 Issues published

25 sensitization
engagements with
holiday makers

Every after 2 years(Biennial)

Annually

2 meetings and stakeholder workshops

Developed for the
different programs

3 signed MOUs

Strategic Objective 3: To develop and strengthen partnerships and collaborations for achievement of UBTEB mandate

2.8

SN

Quality Assurance

SICO

DES-EM,PO-EP&D

DES-EM,PO-EP&D

DES-EM,PO-EP&D

DES-EM

ES,SICO

SPBO

ES

RESPONSIBLE PERSON

X

X

X

X

X

X

X

X

X

X

X

18/19

X

X

X

X

X

X

X

X

X

X

19/20

TIME FRAME
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No.

Strategic Action
2018/19

1

Competence
Based
Assessment
(CBA) for
credible
awards
enhanced

Retool/train assessors in CBA.

Integrate special needs issues in UBTEB assessment procedures/processes.

Develop guidelines to integrate gender/HIV issues in UBTEB assessment procedures/processes.

1.5

1.6

1.7

Design and disseminate TVET skills magazine.

Increase frequency of inspection of centres.

Accredit more assessment centres.

Increase engagement with the public.

Conduct tracer studies on UBTEB graduates.

Recruit and deploy examination managers/scouts reconnoiters/assessors/invigilators.

Establish regional coordination centres for effective management of assessment processes

1.12

1.13

1.14

1.15

1.16

1.17

1.18

25.0
10.0

Register membership with international assessment bodies.

Participate in workshops/conferences organized by International Assessment Bodies.

Organize staff exchange programs.

Conduct feedback/consultative meetings/

Prepare and disseminate post examination review reports to key stakeholders.

1.21

1.22

1.23

1.24

1.25

1.26

4.0
5.0

Implement the quality assurance framework.

Conduct of the Two examination series other related costs

1.28

1.29

1.3

3,900.0

20.0

1.27

10.0

300.0

50.0

135.0

5.0

1.2

702.0

2,827.0

50.0

2.0

50.0

162.0

6.0

24.0

Advocate for vocational training for holiday makers.

1.11

25.0
36.0

-

18.0

10.0

168.0

25.0

116.0

90.0

40.0

1.10

Introduce environmental friendly projects in assessment.

Develop training packages in CBA.

1.4

1.9

Benchmark best practices in assessment.

1.3

Acquire facilities for special needs in assessment.

Review existing guidelines on assessment & integrate HSE in assesst processes.

1.2

1.8

Develop and operationalise assessment tools/manuals.

1.1

3,978.0

5.5

4.2

21.0

10.5

300.0

50.0

141.8

10.5

-

736.0

2,891.0

-

2.1

52.5

170.1

6.1

-

-

26.0

20.0

-

-

169.7

26.0

121.8

-

41.0

2019/20

7,878.0

10.5

8.2

41.0

20.5

600.0

100.0

276.8

20.5

25.0

5.0

1,438.0

5,718.0

50.0

4.1

102.5

332.1

12.1

24.0

36.0

51.0

20.0

18.0

10.0

337.7

51.0

237.8

90.0

81.0

Total

Budgetary Allocation(‘000,000 Ugx)

Strategic Objective 1: To enhance the conduct, regulation and coordination of Competence Based Assessment (CBA) for credible awards

Strategic
Objective

ANNEX 3: BUDGET

DES EM

PORQA

PORQA

PORQA

POMDA

SICO

PHRAO

PORQA

SICO

POMDA

POMDA

POEPD

PHRAO/POEPD

PORQA

SICO

PORQA

PORQA

PORQA

SICO

PHRAO

POEPD

DESFHRA/PDU.

PHRAO

POEPD

RPDQA

POEPD

RPDQA

RPDQA

POEPD

Responsible Person
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No.

Strategic Action

2

effective
service
delivery
strengthened.

UBTEB
institutional
capacity for

Engage alumni and employers( combined annual meeting)

Celebrate UBTEB milestone

Undertake CSR activities

Review Examination Information Management System

Develop and operationalise ICT manual

2.3

2.4

2.5

2.6

2.7

Develop and operationalise HIV Policy

Establish a performance management system

Establish a succession plan for critical management positions that pose risk

Conduct procurement in accordance with the PPDA Act, regulations, guidelines and circulars issued

Develop and operationalise the Board Charter

Build capacity of the Board members

Undertake periodic Board performance assessments

Develop and operationalise a Risk Management Framework

Review of audit processes, policies and procedures

Develop and operationalise the UBTEB Monitoring & Evaluation Framework

Develop new 5 year strategic plan

Acquire a permanent home

Acquire state of the art printery

2.14

2.15

2.16

2.17

2.18

2.19

2.2

2.21

2.22

2.23

2.24

2.25

2.26

150.0

800.0

-

50.0

15.0

45.0

88.0

108.0

15.0

10.0

15.0

-

10.0

50.0

45.0

35.0

Review HR manual

2.13

Establish warehouses and regional storage facilities for examination materials

Review functional structure

2.12

55.0

2.28

Conduct internal HR Audit

2.11

50.0

700.0

Recruit, re-skill and retain members of staff and other personnel contracted to do UBTEB activities

2.1

50.0

54.0

6.0

60.0

15.0

100.0

15.0

7.0

10.0

2018/19

50.0

700.0

950.0

1,500.0

350.0

18.0

15.0

-

-

108.0

-

2.0

-

25.0

-

-

-

55.0

168.0

50.0

54.0

-

60.0

15.0

-

15.2

-

-

2019/20

85.0

1,400.0

1,100.0

2,300.0

350.0

68.0

30.0

45.0

88.0

216.0

15.0

12.0

15.0

25.0

10.0

50.0

45.0

110.0

218.0

100.0

108.0

6.0

120.0

30.0

100.0

30.2

7.0

10.0

Total

Budgetary Allocation(‘000,000 Ugx)

2.27

Review UBTEB statutory instruments and make recommendations for review

Internal/External

2.9

Registry,

Automate systems (Huris, Complaints
Communication, Clock in/out)

2.8

System,

Review and operationalise the UBTEB communication strategy

2.2

Management

Develop and operationalise a client charter

2.1

Strategic Objective 2: To strengthen UBTEB institutional capacity for efficient and effective service delivery

Strategic
Objective

DES FHRA/SPBO

DES FHRA/SPBO

ES/DES FHRA

ES/DES FHRA

SPBO

SPBO

ES

ES

ES

ES

ES/PDU

DES FHRA

PHRAO

PHRAO

PHRAO

PHRAO

PHRAO

ES

SICO/PHRAO

DES FHRA

DES FHRA

DES FHRA

ES

SICO

SICO

SICO

Responsible Person
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UBTEB
Financial
management
and resource
mobilization
enhanced

Review and operationalise the investment plan

3.4

Sub Total

35.0

Develop and operationalise UBTEB resource mobilization strategy

3.3

Partnerships
and
collaborations
for
achievement
of UBTEB
mandate
developed and
strengthened
60.0
143.0

Engage NCDC, NCHE, Universities and other tertiary institutions during curricula development,
review and assessment aspects.

Engage Professional bodies on promotion of TVET.

Engage other stakeholders (DEOs, DISs,ULGA) on promotion of TVET.

Sub Total

4.3

4.4

4.5

896.0
7,723

UTILITY AND PROPERTY EXPENSES

MAINTENANCE

STAFF SALARIES

GOVERNANCE (BOARD)

Sub-Total

2

3

4

5

19,939

5,750.0

101.0

404.0

GENERAL ADMINISTRATIVE EXPENSES

1

539.0

50.0

15.0

8.0

Develop guidelines for employers on industrial training for continuous assessments.

4.2

10.0

Establish collaborations with world of work and institutions.

4.1

GRAND TOTAL: DEVELOPMENT & RECURRENT EXPENDITURE

B. Recurrent Expenditure

Total

4

2,758.0

15.0

50.0

3.2

2018/19

22,911

8,857

914.0

5,978.0

103.0

412.0

550.0

110.8

46.0

45.0

15.8

-

4.0

4,220.2

10.0

25.0

50.0

-

2019/20

16,580
42,911

1,810.0

11,728

204.0

816.0

1,089.0

253.8

106.0

95.0

30.8

8.0

14.0

6,978.2

25.0

60.0

100.0

100.0

Total

Budgetary Allocation(‘000,000 Ugx)

100.0

Strategic Action

3.1

No.

Strategic Objective 3: To develop and strengthen partnerships and collaborations for achievement of UBTEB mandate

3

Strategic
Objective

DES FHRA

SICO

ES

DES EM/POEPD

DES EM

ES/SICO

SPBO

SPBO

SA

SA

Responsible Person
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Principal
Internal
Auditor

Deputy Executive
Secretary Finance, HR &
Admin

PPA ES

Deputy Executive
Secretary,Examinatio
ns Management

Executive
Secretary

Procurement
Officer

Senior
Procurement
Officer

ANNEX 4: UBTEB ORGANOGRAM

1

Affairs

Senior Officer Board

Assistant
Information &
Communicatio
n Officer

Information &
Communicatio
n Officer

Senior
Information &
Communicatio
n Officer
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Baseline

2 year target

Primary source
of data
Frequency
of data
collection
and analysis

1

80%

By 2019/20

6

30%

1

20% of program
with reviewed
curricula

Strategy 2: Build capacity of UBTEB assessors in Competence Based Assessment (CBA)
Develop training
%. of Approved Training
0
All
Manuals in CBA
Manuals

Reviewed report.
Number clauses reviewed
and approved.

Review and update
examination standards
procedures and
guidelines.

2

50%

% of revised assessment
guidelines

No. of benchmarked
Organisations

0

0

0

%. of programs with
assessment tools/manuals
developed and approved

Percentage of programs
compliant to CBA

Indicators
Approved CBA Framework

Benchmark best
practices in assessment

Develop and
operationalize
assessment
tools/manuals
Review existing
guidelines incorporating
HSE in assessment

Strategic actions
Establish and
operationalise a CBA
framework

Strategy 1: Strengthen assessment standards

Curricula,
UBTEB Rules on

Rules on the
assessment BTVET
exams in Uganda,
2014. BTVET laws,
UBTEB instrument,
Bench marks and
Examination
feedback reports.

Institutions,
Industry, Sector
Skills Councils,
Other assessment
bodies.
Curriculum,
Assessment
tools/manuals,
feedback reports,
surveys.
Curricula,
textbooks,
resourceful
personals.
UBTEB
regulation on
assessment,
Statutory
instruments.
Conference
proceedings,
Assessment
organisations.

Every after 2
years

Semi annual

Quarterly

Every after 2
years

Every after 2
years

Semi-annual

Every after 2
years

Planning and
Development

Research &
Quality
Assurance.

RPDQA

Planning and
Development

Planning and
Development

Research &
Quality
Assurance

Research &
Quality
Assurance

Who is
responsible

Data collection and Data analysis

Strategic Objective 1: To enhance the conduct, regulation and coordination of Competence Based Assessment (CBA) for credible awards

Strategic Objectives/Strategies/strategic Actions

Metrics

ANNEX 5: MONITORING AND EVALUATION FRAMEWORK

CBA Training
reports

Reviewed Rules on
the assessment
BTVET exams in
Uganda,

Benchmarking
Reports

Reports on
approved
guidelines

Reports on
approved tools

CBA Compliance
Reports

Examinations
Compliance
Report to
CBA Framework

What report is
produced

Board

UBTEB and
stakeholders

Board

Board and
training
institutions

Board and
training
institutions

Board

Board,
Training
Institutions,
MoES

Used by who

Reporting and Information use
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Guidelines on the conduct of
environmental friendly
projects

No. of assessment
centres per region
compliant with Special
needs
No. of Special needs
Staff Recruited.
Guidelines on Special
needs developed
% of special needs
equipment for different
categories procured

0

0

0

No. of Exam managers in the
database,

No. of regional co-ordination
centers established

Create a database for
examination managers.

Establish regional
coordination centers for
effective management of

5

1000

Strategy 4: Strengthen credibility of examinations and awards
Conduct tracer studies No of studies conducted
0
on UBTEB graduates.
No. of graduates absorbed in
Industries

Introduce environmental
friendly projects in
assessment

Acquire facilities for
special needs in
assessment

Integrate special needs
issues in UBTEB
assessment
procedures/processes

3

2000 managers

2 Studies

Guidelines in
place

50%

1 Set

1 Staff

18

Examinations
reports and other
research reports.

Industries (WOW)
Training
Institutions.

Industries (WOW)
Training
Institutions.

Centre Inspection
Reports,
Procurement
reports, candidates
registration
reports
Curriculum,
Project Reports.

Curricula, Rules
on
Assessment,
Related manuals,
BTVET Act, CBA
Framework.

Assessment,
Related manuals,
BTVET Act, CBA
Framework.
Retool/train assessors in
500
Curricula, Rules
No. of Assessors Trained 0
CBA
on Assessment,
on CBA
Related manuals,
No. of certified assessors
BTVET Act, CBA
Framework.
Strategy 3: Mainstream cross-cutting issues in Assessments (Special needs, Gender, HIV/AIDS & Climate change)

After every
two Years

Yearly

After every
Two Years

Quarterly

Yearly

After every 2
years

Yearly

Principal
OfficerResearch &
Quality
Assurance
Principal
OfficerResearch &
Quality
Assurance
Principal
OfficerPlanning &

Planning and
Development

FHRA

Planning and
Development

Planning and
Development

Centre
coordination
reports

Study Reports

Monitoring and
assessment
reports on
projects

Procurement
reports

Centre
Inspection
Reports

Training Reports

Board

Board

Board

Board,
Training
Institutions

Board,
Training
Institutions

Board,
Training
Institutions

Board
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UBTEB

Number of reference material
acquired.
Improved end of examination
results.

5

35 Reference
books annually.
2 annually

Book
shops;
internet, websites.
Examination
results.

Annual

2019/20

Yearly

4
10

Annually
Yearly

Workshop reports

4

After every
two Years

Yearly

Yearly

After every
two Years

After every
two Years

Continuous

4

Strategy
Document

1

6

Conduct
post
0
examination
review/evaluation.
Strategic Objective 2: To strengthen UBTEB institutional capacity for efficient and effective service delivery
Strategy 1: Strengthen communication and feedback mechanisms with stakeholders

Strengthen
resource centre

Strategy 7: Strengthen feedback mechanisms on CBA to our stakeholders
Develop and
Approved stakeholder
0
operationalise a
mapping strategy
stakeholder mapping
strategy
Conduct feedback
No. of workshops conducted
1
workshops
Strategy 8: Strengthen research and quality assurance
Undertake research on
0
No. of studies
specific aspects of CBA
undertaken
Disseminate
research No. of policy briefs,
4
findings
No. of publications
6

Conference
themes
and
Advertisements

20 papers
15

Published list of
certified members

1

0

Benchmarking
reports,
Statutory
instruments.
National Gazette.

5

All

0

Strategy 6: Strengthen international recognition of UBTEB qualifications awards
Register
membership Membership registration
3
with
international certificates secured
assessment bodies
Participate in
No. of papers presented in
8
workshops/conferences
conferences.
organized by
No. of staff attending
international assessment
workshops
bodies
Organize staff exchange
2
programs

assessment processes.
Strategy 5: Enhance recognition of TVET qualifications
Operationalise
Approved guidelines in place
guidelines to recognize
and
equate
foreign
qualifications
Secure legal authority to
A Gazetted Statutory
equate foreign
Instrument
qualifications

Principal
OfficerResearch &
Quality
Assurance

Principal
Officer
Research &
Quality
Assurance

Principal
OfficerResearch &
Quality
Assurance
Principal
Officer- HR
&Admin

SICO

Principal
OfficerManuscripts
& Awards
Principal
OfficerManuscripts
& Awards

Development

Feedback reports

stakeholder
mapping strategy

Exchange visit
reports

Membership
compliance
reports

Recognition and
Equation of
qualification
reports
Gazetted
Statutory
Instrument

Board

Board

Board

Board

Board

Board

Board

Board

Board
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Milestone Celebrated

and
ICT

ICT Manual developed and
approved
ICT Manual periodically
reviewed
Enhanced automated systems

Automate
systems(Huris,
Complaints Management
System,
Registry,
Internal/External
Communication, Clock
in/out)
Strategy 3: Streamline the legal framework
Recommend for reviews 1. Recommend for review
of Laws and Regulations
of the UBTEB Statutory
Instruments and make
recommendations
for
review of the BTVET
Act 2008, NCHE Act,
UOTIA
Strategy 4: Strengthen HR

Develop
operationalise
manual

Undertake
CSR 1 per annum CSR held.
activities
Strategy 2: Strengthen ICT application
Review
Examination Periodic review reports
Information
Management System.

Celebrate UBTEB
milestone

Reviewed and approved
communications strategy.

Review and
operationalise the
UBTEB communication
strategy.

approved

Indicators
Developed and
client charter

Strategic actions
Develop and
operationalise a client
charter

Annually

2 Years

1

Approved
recommendations
on
UBTEB
Statutory
Instruments,
BTVET Act 2008,
UOTIA

1st Year

Quarterly

1

0

2

One in 2 years.

1 year

2rd Year

0

1

1

0

UBTEB Statutory
Instruments,
BTVET Act 2008,
UOTIA

ICT policy

UBTEB
examination rules

IMS
(Stores,
EIMS,
HRIS,
Pastel,
Eprocurement)
ICT
Policy,
NITA,
UCC,
Benchmarking

Community

Communication
strategy,
Feedback
workshop,
Talk shows,
Milestone Reports

Feedback
workshops
Field
campaign
reports,
media

Continuous

Continuous

Continuous

Quarterly

Annually

1 in 2 Years

Continuous

Continuous

ES

SICO,
PHR/AO

DES EM

DES FHRA

DES FHRA.

ES

SICO

SICO

and

Reports on
reviewed laws
and regulation

Needs
assessment
complaints
reports

ICT Manual

Functional IMS.

Documentary,
Strategic plan
launch report.
Annual CSR
report.

Communication
strategy,
Annual reports.

Client charter
Annual report
New magazines.

UBTEB and
other
stakeholders

UBTEB and
Institutions
examined by
UBTEB
UBTEB and
other
stakeholders

UBTEB and
other
stakeholders

UBTEB and
other
stakeholders.
UBTEB and
community.

UBTEB.

UBTEB,
MoES
and
other internal
and external
stakeholders.
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Reviewed and approved
Organizational and
Functional Structure

Reviewed and approved
Human Resource Manual

Review functional
structure

Review HR manual

1

1

No.
of
Corporate
Governance Trainings and
Board Inductions conducted

No. of Board assessments
conducted

Build capacity of the
Board members.

Undertake periodic
Board performance
assessments.

1

1 Board Corporate
Governance
Training
1 Board Induction

Strategy 5: Strengthen governance, risk management and accountability
Develop and
Developed, approved and 0
operationalise the Board
operationalised
Board
Charter.
Charter

No. of staff recruited and reskilled

Recruit, re-skill and
retain members of staff
and other personnel
contracted to do UBTEB
activities

1 in 2 years.

1 Training per
annum.
1 for every 2
years.

By year 2019

Year 1

Year 1

90

3.

2.

1.

UBTEB
Annual
report
Corporate
governance
requirements
Board
meeting

Board statutory
Instrument
Corporate
governance
requirements
Benchmarking.
Corporate
governance
requirements

HR Manual,
Strategic Plan,
Statutory
Instrument,
Training Plan,
Organisational
Structure,
Benchmarking,
Workshops,
Seminar
Organizational
and Functional
Structure,
Strategic Plan,
Public Service
Commission,
Benchmarking
Human Resource
Manual, Strategic
Plan, Public
Service
Commission,
Benchmarking

Quarterly

Continuous

1 year

Continuous

Continuous

Continuous

ES

ES

ES

ES,
DES/FHRAO,
PHRAO

ES,
DES/FHRAO,
PHRAO

ES,
DES/FHRA
and PHRAO

Board evaluation
reports

Board reports

Board Charter

Reviewed

Reviewed
Organizational
and Functional
Structure,
Review report

Training Plan,
Recruitment
Plan,
Performance
Appraisal
reports, Training
Report,
Recruitment
report

UBTEB

UBTEB

UBTEB
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Developed, approved and
operationalised
Risk
Management Framework
Number
of
Policy
Documents reviewed

Establish
warehouses 3 Storage containers at
and regional storage regional
examination
facilities for examination coordination centres
materials
Strategy 7: Strengthen financial management
Develop and
Reviewed and approved
operationalise financial
Financial
Management
management framework
Manuals and systems.
and systems.

Develop and
Developed and approved
operationalise the
UBTEB M&E Framework
UBTEB Monitoring &
Evaluation Framework
Strategy 6: Strengthen infrastructure
Acquire a permanent
1. Land
acquired
home
+approved
architectural plans
and designs
Acquire state of the art
1. Printery machines
printery
acquired
2. Test
workshops
and laboratories
Acquire
office 2 Motor vehicles
equipment and facilities
15
Computers
and
accessories
15 sets of office furniture

Develop
and
operationalise a Risk
Management Framework
Review
processes,
policies and procedures
1

2 Years

2 Years

Annually

2 Years

2 Years

Mini printery

2 Motor vehicles
15 Computers and
accessories
15 sets of office
furniture
0

1

0

2 Years

All

0

By year 2021.

0

Strategic plan
Financial
Management
manual
National
Accounting
Instructions

Strategic Plan
UBTEB AWP and
Budgets
Investment Plan

Strategic Plan
UBTEB AWP and
Budgets
Investment Plan
Strategic Plan
UBTEB AWP and
Budgets
Investment Plan
Strategic Plan
UBTEB AWP and
Budgets
Investment Plan

Board Policy
Documents
National Policy
documents
Strategic Plan,
UBTEB Policy
documents

minutes
Board
Charter
5. Number of
Board
meetings
Benchmarking
4.

Continuous

Annual

Annual

Annual

Annual

Continuous

Continuous

Continuous

DES/FHRA
/Senior
Accountant

DES/FHRA,
SPBO

DES/FHRA,
SPBO, PDU

ES,
DES/FHRA,
and PDU

ES,
DES/FHRA,
and PDU

SPBO

Internal Audit

ES

Operational
Financial
Management
Framework.

Procurement
reports

Procurement
reports

Procurement
report

Procurement
report

M&E
Framework

Risk
Management
reports
Periodic Audit
review reports

UBTEB, and
other
stakeholders

UBTEB

UBTEB

UBTEB

UBTEB

UBTEB

UBTEB, and
other
stakeholders

UBTEB
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Financial reports produced

and
the

Reviewed, approved
investment plan
1

0

Existing Financial
reports

2 years

2 years

2 Years

Strategic plan,
Stakeholders
mapping report,
National
Development Plan
II and budgets.
Investment plan,
UBTEB
budget
and
UBTEB
procurement plan.
Continuous

Continuous

Quarterly

Strategic Objective 3: Partnerships and collaborations for achievement of UBTEB mandate developed and strengthened
Strategy 1: Strengthen industrial training monitoring and supervision
Establish collaborations MOUs signed
3
2 years
Strategic
plan, Continuous
with world of work and
Communication
institutions.
Strategy, BTVET
strategic plan
Develop guidelines for Guidelines for employers on
0
2 years
Strategic
plan, Continuous
employers on industrial Industrial developed and
Stakeholder
training for continuous approved.
mapping report.
assessments.
Strategy 2: Build synergies with other assessment/examination bodies, universities and other stakeholders
Organize
exchange Exchange programmes for
0
2 years
Reports on best Continuous
programmes with other staff implemented
practices
assessment bodies

Review
operationalise
investment plan

Strategy 8: Strengthen resource mobilisation initiatives
Develop and
Develop, approve and
operationalise UBTEB
operationalize the resource
resource mobilization
mobilisation strategy.
strategy.

Provide periodic
financial reports.

Public
Finance
and management
Act
and
its
regulations
Strategic plan
Financial
Management
manual.
UBTEB AWP and
Budgets.
National
Accounting
Instructions.
Public
Finance
and management
Act
and
its
regulations.

Report on the
reviewed
investment plan,
reviewed
investment plan
MOU
implementation
plan
Report on
approved
guidelines.
Report of staff
on exchange
programme

ES,SICO

DES-EM

PHR/AO

Report on
mobilisation
strategy.

Financial reports

SPBO

SPBO

Senior
Accountant

UBTEB

UBTEB and
other
stakeholders.

UBTEB and
other
stakeholders

UBTEB and
development
partners

UBTEB

UBTEB and
other
stakeholders
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Percentage of completion per
annum
Engage NCDC, NCHE, Meetings and stakeholder
Universities and other workshops
tertiary
institutions
during
curricula
development, review and
assessment aspects
Engage
other No. of meetings held
stakeholders(DEOs,
DISs,ULGA)
on
promotion of TVET
2 years

Every after 2 years

2

2

Communication
strategy
Stakeholder
mapping report

Staff
capacity
building plan
Strategic plan and
Communication
Strategy

Continuous

Continuous

ES,SICO

DES-EM,POEP&D

Report on
meetings held

Reports on the
meetings held

UBTEB

UBTEB and
other
stakeholders

UGANDA BUSINESS AND TECHNICAL
EXAMINATIONS BOARD
Plot 7, Valley Drive, Ntinda
P.O. Box 1499,Kampala, Uganda
Tel: 0392 002 468
Website: www.ubteb.go.ug
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